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Global survey COVID-19: Impact on business

EMA Partners International has conducted a 
second survey across 25 countries addressing 
senior decision-makers in a wide range of 
industries, to understand the impact that 
COVID-19 is having on their organizations. 

All companies reflect a negative impact in 
their business, but we also have some 
organisations with growing activity.
The majority of decision-makers who 
participated have reviewed KPIs for the next 
period. Companies have adapted their goals 
accordingly, although their expectations for 
the current year are optimistic. 

The main priority for all of them continues to 
be the safety and wellbeing of employees 
(58%) along with the financial performance of 
the company and customer retention. 

Companies are focusing on accelerating their 
digital roadmap. Most of them already have a 
digital roadmap but now it has become a 
priority. Many companies still consider their 
organization not digitally mature enough, 
which is why future investments are focused 
on process & product innovation and data 
management & analytics. 

Big companies continue working remotely, 
although offices are open for those who are 
willing to attend office. Remote work is today 
globally considered as efficient as work done 
in the office. Remote work weaknesses focus 
on the increased number of meetings, the 
lower level of engagement and the difficult 
communication between people/teams.  
Hybrid work option will be for sure reinforced 
after the COVID-19 pandemic. 

One of the big challenges of the current 
period is to maintain team spirit. People 
engagement is the top HR priority jointly 
while maintaining high performance of 
employees when they work remotely.
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Nov’20 - Dec’20

Quantitative
Survey

Survey on the impact of the COVID-19 pandemic on business, HR priorities 
& processes, and leadership competencies.

Online

CEOs, CHROs,
Senior Executives

25 Countries

400+ companies 
participated

Survey design



Industry Sectors

Majority of the companies that participated in the survey represent the following sectors of the economy: 
Industrial & Manufacturing (22%), Consumer Goods, Luxury & Retail (18%) and Information Technology
& Telecom (15%)

Participant's profile

Industrial &
Manufacturing22%

Consumer Goods,
Luxury & Retail18%

15% Information Technology
& Telecom

14% Pharmaceuticals &
Life Sciences 5% Financial Services,

Payments & FinTech

13% Professional &
Business Services

7% Hospitality

6% Automotive



By
Ownership

38%

32%

30%

Asia Pacific AmericasEMEAPublicly ListedPrivately Owned

Participant's profile

64%

36%

By Geographical
Presence



19% 

How has COVID-19 crisis impacted your organization?

Business is 
growing

Experience a decline 
in business, but not 

laying off employees

Business is at the same 
level, with some changes 

that were made in the way 
we are doing business

27% 27% 

17% 

When does your company expect economic activity
to return to pre-pandemic levels?

H1 2021 H2 2021 H1 2022

36% 17% 



How has COVID-19 impacted your Digital Roadmap?

We have 
accelerated our 

Digital Roadmap

57% 
We do not 

have a Digital 
Roadmap

26% 

We have created a 
Digital Roadmap due 

to COVID-19

11% 

What are your top 3 priorities at the moment?

58% 40% 40% 

Customer 
retention and 
satisfaction

Financial performance: 
ensure cash management 
and financial stability

Employees’ 
safety and 
well-being



How digitally mature do you believe your organization is?

37% 
Somewhat 

mature
Quite

mature

32% 

Fully
mature

4% 

42% 

Which of the following have you started to invest in?

Process 
Innovation

Product 
Innovation

Data Management 
and Analytics

40% 42% 



Communication with clients 
and stakeholders 

Data management, 
business intelligence

Sales: adding an e-commerce 
channel, going multi-channel  

What areas of your business/functions have
you started to digitalize due to COVID-19?

50% 

50% 

39% 



What government support do you receive at the moment?

How is remote work organized in the company now?

67% 
No support Payroll 

subsidies 

13% 

Temporary 
unemployment 

benefits

11% 

All employees work in a remote 
way, offices are open for those 
who are willing to come/critically 
need to work from the office 

40% 
Decision to work 
remotely or in the 
office is made by the 
functions 

16% 
We go to the office in 
shifts, no more than 30% 
of employees in the 
office at one time

12% 



How efficient is remote work for your organization?

As efficient as work 
done in the office, 

we manage to 
deliver results

Turned out well,
we see the benefits 

of remote work

Less efficient 
than work done 

in the office

What is the percentage of employees who
work in a remote way?

26% 
75%-100% 50%-75%

20% 

Less than 25% 

26% 

40% 20% 18% 



What are the negative impacts of remote work
that you are experiencing in your company?

Increased number of meetings/
overbooked meeting agenda

Lower level of 
engagement/motivation

Difficult communications between 
people/teams, more conflicts 

45% 

41% 

34% 



57% 

Will apply a hybrid 
work option

(remote + office work) 

We plan to return to 
the office/plant as it 

was before

20% 

This decision is not 
made yet

14% 

How do you plan to continue working after the
COVID-19 emergency?

What are the top 3 HR priorities for your organization at the moment?

Maintaining high performance of 
employees while they work remotely

36% 
Mental health and well-being 
of employees

48% 
People 
engagement 

51% 



What are your employees' biggest difficulties right now?

61% 
Necessity to balance 

family obligations/children 
and workload

Isolation, lack of 
communication with 

colleagues

47% 

Psychological 
stress

45% 

What are your manager's biggest difficulties right now?

37% 
Managing workload in 

the team
Understanding 
how people in 
the team feel 

Maintaining 
team spirit 

39% 52% 



No increase Average annual 
increase 11%-15%

Average annual 
increase < 10% 

What are the changes in salaries in 2020?

15% 
Hiring freeze 
for all roles

We are only replacing 
employees who have left 

20% 

Continue hiring for all 
levels in organization

37% 

Is your organization hiring at the moment?

33% 10% 38% 



Is it easier/more difficult to acquire talent these days?

50% 
Hiring for 

C-suite roles: 
The same 

Hiring for junior and 
middle management 

roles: The same

58% 

Hiring for front-line roles, 
entry level positions:

The same

56% 

We do not 
hire

Mixed: part of selection 
stages remote, final 
interview in-person

Hiring and 
on-boarding processes 
are completely online 

16% 43% 23% 

How do you hire at the moment?



40% 
Content of 

the role 
Salary level & 

benefits

74% 

Company/brand 
reputation

58% 

In your opinion what drove candidates to
accept a position in a certain company in the
pre-pandemic period?

52% 
Job stability Salary level & 

benefits

65% 

Company/brand 
reputation

45% 

In your opinion what are the most important
factors for candidates at the moment when
considering / accepting new career opportunities?



7% 

11-20% 
reduction

1-10% 
reduction

23% 

None 

63% 

We do not lay off 
employees32% 

Extended severance/termination 
package based on company 
polices/approaches23% 

Severance/termination 
package according to 
country legal regulations33% 

Did workforce reductions take place in your 
organization during quarantine?

When you have laid off or if you plan to lay off employees,
what support are you providing to such employees?
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Our Expertise 
Our expertise lies in assessing, hiring and developing

leaders at the Board, C-Suite and Senior Executive level across 

industries.

Our clients include global corporations, local companies and 

not for profit organizations.

Since 1988, EMA Partners has been serving local and 

international businesses across multiple industry sectors. The firm 

has been instrumental in helping its clients recruit numerous 

leaders who have made a significant impact in their 

organizations.

With access to intellectual property through our association with 

Decision Dynamics AB, EMA Partners is a provider of leadership 

assessments and other advisory services to our clients.

GLOBAL FOOTPRINT

Amsterdam | Bangalore | Bangkok | Barcelona | Bogotá | Boston | Brussels | Buenos Aires | Chennai | Chicago 
Copenhagen | Delhi NCR | Dubai | Düsseldorf | Frankfurt | Helsinki | Hong Kong | Istanbul | Johannesburg | Kiev | Lima 
Lisbon London | Madrid | Mexico City | Miami | Milan | Montreal | Mumbai | New York | Oslo Paris | Prague | Riyadh 

Santiago | Shanghai | Singapore | Stavanger  | Stockholm | Tokyo | Toronto | Warsaw | Zurich

Established in 1988, EMA Partners is one of the largest 
Executive Search and Leadership Advisory firms in the 
world  with over 40 offices across 33 countries.

EMA Partners at a glance 


